This workshop explores the role of church leaders and programs in integrating new members into meaningful, long-lasting commitments to the church community.  To close the revolving door is to solidify the relationship between the member and the church. Members stay when they develop personal connections and feel valued.  

Shared ministry is a key component of UU churches and participation is a responsibility of membership. The progression of volunteerism in any church should start with very doable, basic tasks to begin to build those personal connections and end with contributions matched to the personal strengths and interests of the member. 

